CIAO YOUTH CAMP – Philippines

August 10-13, 2007

Servant Leadership

by Sr. Runita Borja, FMA 

Workshop:  Servant-leadership
Icebreakers / Getting-to-know-each-other

Get a buddy and tell something about yourself (name, age, hobbies, your current occupation, our commitment in a Salesian environment, etc.)

******
Sharing in buddy pairs
With your new buddy, share about the following:
1. Who is a leader?

A leader is …………………………………………………………………………………………….

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

2. What qualities are essential in leadership?

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

3. A person who, for you, stands up for your idea of leadership.  Why?

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………


*******
Servant-leadership according to the Gospel
Enthronement of the Word of God

Reading of the Word of God: John 13:2b – 15
So, during supper, fully aware that the Father had put everything into his power and that he had come from God and was returning to God, he rose from supper and took off his outer garments.  He took a towel and tied it around his waist.  Then he poured water into a basin and began to wash the disciples’ feet and dry them with the towel around his waist.  Then he poured water into a basin and began to wash the disciples’ feet and dry them with the towel around his waist.  He came to Simon Peter, who said to him, “Master, are you going to wash my feet?”  Jesus answered and said to him, “What I am doing, you do not understand now, but you will understand later.”  Peter said to him, “You will never wash my feet.”  Jesus answered him, “Unless I wash you, you will have no inheritance with me.”  Simon Peter said to him,  “Master, then not only my feet, but my hands as well.”  Jesus said to him, “Whoever has bathed has no need except to have his feet washed, for he is clean all over; so you are clean, but not all.”  For he knew who would betray him; for this reason, he said, “Not all of you are clean.”
So when he had washed their feet and put his garments back on and reclined at table again, he said to them, “Do you realize what I have done for you?  You call me ‘teacher’ and ‘master,’ and rightly so, for indeed I am.  If I, therefore, the master and teacher, have washed your feet, you ought to wash one another’s feet.  I have given you a model to follow, so that as I have done for you, you should also do.”

Personal work:  Reading of 1 Tim 3:1-5, 7

This saying is trustworthy:  whoever aspires to the office of bishop desires a noble task.  Therefore, a bishop must be irreproachable, married only once, temperate, self-controlled, decent, hospitable, able to teach, not a drunkard, not aggressive, but gentle, not contentious, not a lover of money.  He must manage his own household well, keeping his children under control with perfect dignity; for if a man does not know how to manage his own household, how can he take care of the church of God?  … He must also have a good reputation among outsiders, so that he may not fall into disgrace, the devil’s trap.

*******

Servant-leader, the Salesian way

What is servant leadership? 

· Servant leadership was developed by Robert K. Greenleaf in 1970. 
· The essential idea is that the leader serves the people he/she leads which implies that they are an end in themselves rather than a means to an organizational purpose or bottom line. 
What do servant leaders do?

· devote themselves to serving the needs of organization members. 

· focus on meeting the needs of those they lead. 

· develop persons to bring out the best in them. 

· coach others and encourage their self expression. 

· facilitate personal growth in all who work with them. 

· listen and build a sense of community. 
Servant leaders are felt to be effective because the needs of followers are so looked after that they reach their full potential, hence perform at their best. A strength of this way of looking at leadership is that it forces us away from self-serving, domineering leadership and makes those in charge think harder about how to respect, value and motivate people reporting to them.

10 Principles of Servant-Leadership
1. Listening

Traditionally, leaders have been valued for their communication and decision making skills. Servant-leaders must reinforce these important skills by making a deep commitment to listening intently to others. Servant-leaders seek to identify and clarify the will of a group. They seek to listen receptively to what is being and said (and not said). Listening also encompasses getting in touch with one's inner voice, and seeking to understand what one's body, spirit, and mind are communicating.

2. Empathy
Servant-leaders strive to understand and empathize with others. People need to be accepted and recognized for their special and unique spirit. One must assume the good intentions of people and not reject them, even when forced to reject their behavior or performance.

3. Healing
Learning to heal is a powerful force for transformation and integration. One of the great strengths of servant-leadership is the potential for healing one's self and others. In "The Servant as Leader", Greenleaf writes, "There is something subtle communicated to one who is being served and led if, implicit in the compact between the servant-leader and led is the understanding that the search for wholeness is something that they have."

4. Awareness
General awareness, and especially self-awareness, strengthens the servant-leader. Making a commitment to foster awareness can be scary--one never knows that one may discover! 

5. Persuasion
Servant-leaders rely on persuasion, rather than positional authority in making decisions. Servant-leaders seek to convince others, rather than coerce compliance. This particular element offers one of the clearest distinctions between the traditional authoritarian model and that of servant-leadership. The servant-leader is effective at building consensus within groups.

6. Conceptualization
Servant-leaders seek to nurture their abilities to "dream great dreams." The ability to look at a problem (or an organization) from a conceptualizing perspective means that one must think beyond day-to-day realities. Servant-leaders must seek a delicate balance between conceptualization and day-to-day focus.

7. Foresight
Foresight is a characteristic that enables servant-leaders to understand lessons from the past, the realities of the present, and the likely consequence of a decision in the future. It is deeply rooted in the intuitive mind.

8. Stewardship
Robert Greenleaf's view of all institutions was one in which each member, in his own role, plays significant role in holding their institutions in trust for the great good of society.

9. Commitment to the Growth of People
Servant-leaders believe that people have an intrinsic value beyond their tangible contributions as workers. As such, Servant-leaders are deeply committed to a personal, professional, and spiritual growth of each and every individual within the organization.

10. Building Community
Servant-leaders are aware that the shift from local communities to large institutions as the primary shaper of human lives has changed our perceptions and caused a sense of loss. Servant-leaders seek to identify a means for building community among those who work within a given institution.
TIME OUT!  Personal reading:  Examples of servant-leadership in the Salesian context


[image: image1]
TIME OUT!  Personal reading:  from the Guidelines for the Educational Mission
· The primary goal of the youth ministry of the FMA is to lead young people to meet Jesus of Nazareth.
· Starting from the everyday search for meaning we offer the criteria for interpreting life and making it the place where salvation is manifest.  It becomes an opportunity for growth in love and self-giving, in interiority and prayer, in the celebration of the Word and the Sacraments and in mission, as we model ourselves on Mary, educator and travelling companion.
· Seeking, with young people, to discover the presence of God in everyday events is one of the typical elements of Salesian spirituality.  The relationship of accompaniment helps to interpret, in a positive way, the situations of one’s environment, the events of one’s life and society, and teaches to receive them critically and to live them with trust and with love for life.  (111)
· The SYM is an educational proposal developed by young people and for young people, within the Salesian Family. The members of the Movement are young people and adults, religious and lay, who identify with the Salesian charism.  (124)

· The elements of identity that characterise the SYM are the sharing of the Salesian Youth Spirituality (SYS) and the Preventive System  These form links between groups who share the same values and ideals and promote initiatives such as meaningful occasions of dialogue, sharing Christian formation and youthful expression.  (124)

· The Movement is marked  by certain characteristics:
· The groups are characterised by a very  specific ‘spirituality’ and ‘practice’, rather than by statutes 

· Belonging is something alive rather than formal.  It is rooted in a constantly renewed sense of belonging, without enrolments or membership cards

· It is a place where the young people occupy the leading role, a place of educational responsibility and vocational discernment  

· It is a place where faith is at the centre of life, where everyday life is lived as a meaningful experience of growth.  It is a place   where people make a fundamental option for the Kingdom of God in the educational, social and ecclesial field.  (126)

· Among its areas of commitment the SYM gives pride of place to the educative-preventive area, whether in settings where everyone is welcome or in those dedicated to systematic education.  It commits itself to liturgical and catechetical animation; the animation of culture and leisure in its local area; social and political involvement in the search for the common good and educational and missionary volunteering.   

The formation of the leaders is fundamental in building up and promoting the Movement and is a prerequisite for the development of the SYM in the various settings.  (127)
· Reflecting on and living Salesian Youth Spirituality (SYS) is a fundamental, permanent and inalienable role for all the groups. SYS is a specific programme of holiness, lived in an environment rich in values, according to the Preventive System.   At the centre of this spirituality is everyday life lived in the light of the mystery of God.   It is rooted in love of life and a commitment to make it “full and abundant” for all, especially the poorest.   It tends towards the higher and more demanding dimensions of Christian life.  (128) 
· The concrete task of every group that gradually assimilates the SYS is to witness to it not only in Salesian environments but also outside them, sharing the experience of this spirituality and the values of the Preventive System.   To facilitate this transmission it is important to use language and forms of expression that are suited to the world of today’s young people.  (128)
· The experiences undertaken in various contexts show that volunteering allows us to reach young people who are questioning the meaning of life, even if they are not always close to the church community.   

The experience of volunteering provides an opportunity to meet with young people belonging to other religions, to cultivate openness to ecumenism and interfaith dialogue.  (130)

· It is a strategy that should be encouraged because it unites two fundamental aspects of the Salesian mission: young people taking on leadership roles and service to others.  In fact, educational processes do not close people in on themselves, but open them to responsible participation in human affairs.  (130)

· Young volunteers, through their service, live as caring people, educate themselves and others to free giving, to a culture that gives priority to being over having.  They proclaim, through action, that human persons are more valuable for what they are than for what they possess.  In this way they critically assess and oppose a society that gives first place to profit and efficiency as models for the interpretation of life.  (131)
· Volunteering, which aims at making people responsible and encouraging participation, helps young people to get involved, in an ever more aware and mature way, in the life of the educating community and in its work for the weakest groups in society.  

Shared planning, active participation in projects for the poorest – immigrants, victims of human trafficking – allows the young volunteers to become progressively more proactive in the ecclesial and sociocultural situation for the common good.   (131)
· For those who are searching for their vocation, it is a privileged place of discernment of their life plan.  (131)
· The educating community. is the first place of service offered to the young people. Don Bosco and Maria Domenica Mazzarello gave preference to this form of youth action in which young people can prepare, in everyday life, for broader missionary perspectives.  In Mornese, the boarders shared the missionary ideal of the community.  In Valdocco, Dominic Savio, Michael Magone and other boys felt responsible for building an environment that facilitated the serene growth of their companions.  (132)

· There has always been a lively commitment of young people, both in Salesian environments and in other areas, and this has become more intense and has adapted to changing situations.  (132)

*******
Workshop Output
· Has your idea of what is a servant-leader been clarified by this workshop?  Make a slogan by completing this phrase.

“I am a servant-leader.  A servant leader is ……………………………………………………….

…………………………………………………………………………………………………….

……………………………………………………………………………………………………”

· Give two qualities of a servant-leader which you already have.

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

· Give two qualities of a servant-leader which you still have to develop and improve in yourself.  Then, think of concrete steps on how to really develop these qualities.

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

· A Salesian servant-leader believes in the power of the group.  Identify one major youth problem in your place.  Think of a creative way on how your group can respond to this problem.
…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

…………………………………………………………………………………………………….

*******

Celebrating the call to become servant-leaders
Opening song:  Make me a servant

Make me a servant, humble and meek.

Lord, help me lift up those who are weak.

And may the pray’r of my heart always be,

Make me a servant today.

Reading of the Gospel text:  John 21:15 -17

When they had finished breakfast, Jesus said to Simon Peter, “Simon, son of John, do you love me more than these?”  He said to him, “Yes, Lord, you know that I love you.”  He said to him, “Feed my lambs.”  He then said to him a second time, “Simon, son of John, do you love me?”  He said to him, “Yes, Lord, you know that I love you.”  He said to him, “Tend my sheep.”  He said to him the third time, “Simon, son of John, do you love me?” and he said to him, “Lord, you know everything; you know that I love you.”  Jesus said to him, “Feed my sheep.”
Short pause for reflection
Prayer by a soloist:  

O gracious Jesus, look at us, here before you, called to be your witness in the world.  How can we bear witness to your love in a world full of pain and hatred?  How can I announce your peace and joy in the midst of war?  What do I tell those who think they are the creators and owners of life?  How do I present you as the one and only Creator of heaven and earth?

It is difficult to be a witness in the world today.  You alone can enlighten and sustain me.  For this, Lord, I pray with all my heart: show me the true way of life.  Give me the grace to be your true witness.

Lord, remember us Asian youth gathered here.  Give us the strength to work together in transforming the world.  Help us that like St. Maria Domenica Mazzarello and Blessed Laura Vicuña, like Don Bosco and Dominic Savio, we may bring joy to all those we meet, especially the young.  Amen.

Anointing with oil 
(with background music; each participant comes forward to be anointed with oil)

This gesture will remind us that we have been chosen by Jesus to be his mouth, his hands, his feet for the world.

Prayer by the Assembly:  

Yes, Jesus, I love you.  You know that I am weak.  I have many inconsistencies, yet you chose me.  I believe you, I entrust myself to you.  You have anointed me in Baptism and You want me to be your mouth, your hands and your feet for the world, especially for the many young people in my country.  Thank you for this call.  Thank you for your trust.  Amen.

Closing song:  We are the Church

We come from the hills of the rising sun 
We want to reach out so the world may be one 
We are the Church and we are young; 
That’s why with Him we know it can be done.  
(Repeat 2X) 
Many and diff’rent, we have something in common 
We have a heart so big: we can embrace the world 
And the smile you see: that’s a reflection 
Of the God who smiles over creation. 
We come from the hills of the rising sun 
We want to reach out so the world may be one 
We are the Church and we are young; 
That’s why with Him we know it can be done.  
(Repeat 2X) 
Vast as the ocean the wealth of our culture 
We must learn to share and shape our future 
He has sent us all; this is our mission: 
to make humanity one big communion.  
We come from the hills of the rising sun 
We want to reach out so the world may be one 
We are the Church and we are young; 
That’s why with Him we know it can be done.  
(Repeat 3X) 

… That’s why with Him we know 


it can be done.
Words of wisdom:  


“The difference between a boss and a leader: a boss says, 'Go!' -a leader says, 'Let's go!'.”   (E. M. Kelly)


“A boss creates fear, a leader confidence. A boss fixes blame, a leader corrects mistakes. A boss knows all, a leader asks questions. A boss makes work drudgery, a leader makes it interesting.”   (Russel H. Ewing)


“� HYPERLINK "http://thinkexist.com/quotation/the_function_of_leadership_is_to_produce_more/224785.html" �The function of leadership is to produce more leaders, not more followers.�”   (Ralph Nader)


“� HYPERLINK "http://thinkexist.com/quotation/if_your_actions_inspire_others_to_dream_more/339093.html" �If your actions inspire others to dream more, learn more, do more and become more, you are a leader.�”   (Quincy Jones Adams)





As you read the text, substitute the word bishop with “servant leader”


Underline the qualities of a good leader according to Paul’s letter to Timothy





Dominic Savio





In the playground the boys in Don Bosco’s time had all the possibilities to experience the joy of friendship with God and with one another.  Dominic Savio pointed out to his friend, Camilo Gavio, who had just arrived in theOratory, the words posted close to the water fountain:  “You should know that here we make holiness consist in being happy.  Let us try above all to avoid sin, the great enemy that robs us of our friendship with God and our peace of heart.”


But Dominic was more than just a friend to all.  He soon became a leader, a zealous apostle, among his own peers.


He used to stand by the fountain, reminding his companions to refrain from drinking water so that they could receive Jesus in the Eucharist.  Generous and ready to serve, he took special care of the weaker and smaller ones, and those who had just arrived.  He did not hesitate to intervene when his own peers or even strangers would attempt to spread evil.





Laura Vicuña





Laura and Julia Amanda entered the boarding school which had been opened a few months earlier by the Daughters of Mary Help of Christians.  Laura immediately felt at home in the new school and was happy with its serene and enriching life.  She discovered the joy of being loved by God by making herself useful and helping the smaller ones to comb their hair, to put the rooms in order and to do their homework.  Sr. Anna Maria Rodriguez followed up her Christian formation.  When Laura arrived she barely knew the Our Father.  Laura discovered the faith, fell in love with God, as she herself revealed to her friend Merceditas.  Laura suffered because of the situation of her mother, who was living with a man without the sacrament of marriage.  Laura often prayed to God:  “Save my mother.”  Laura received the first communion at ten years of age.  Her greatest desire was that her mother receive the sacrament too.  


January 22, 1904, a few more days before she would be celebrating her thirteenth birthday, Laura was approaching her end.  She often gazed at her mother who was seated near her bed.  “Mommy, I die but I am happy because I have offered my life for you.  I asked God for this.”  Breathing her last, she closed her eyes forever.





Underline expressions which you think are important


Put a question mark beside expressions or concepts which you do not understand.
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